
Module
1

CPI and your local planning 
process

  This section helps communities understand the mechanics and 
impact of Community PlanIt, choose a game topic, and evaluate 
the community’s readiness to implement.

     Teachers work through this section to learn about the game and 
brainstorm local planning topics. Based on what they discover, 
teachers then work through the same section, with students, to 
help them learn about CPI and hone the topic for their game.

   1. What is Community PlanIt?

  2. Planning and your community

  3. Are you ready?

  4. Recap

  5. Appendix



1      What is Community PlanIt?



Local planning is a chance to shape the future of 
your community. 

Planning considers both the present and the future, the 
real and the ideal, and the perspectives of many different 
stakeholders. 

   Planning and your community2



Your community is probably home to a lot of planning 
already. Take this opportunity to explore your own perspective 
on local needs and opportunities, then explore partnerships 
with local planners. Choose a local issue for which planners 
need substantial community input. Once teachers or staff of the 
hosting organization choose the topic, they can do the 
following activity with youthfollowing activity with youth.

Consider different elements of life in your community. 



Examples from past games includes transportation, green space, 
youth employment, shopping and recreation, and digital media and 
technology access and use.

Ideal Vs. Real: 
FFor each topic, what is your ideal, your dream? What do you hope to 
see in the future? Then consider how things look right now. What 
would it take to move from the real to the ideal? What obstacles stand 
in the way? Represent your ideas with a chart or diagram.

Community PlanIt is not a stand-alone experience; it’s 
the center of broad community engagement effort. 

Consider the capacity of local partners to support outreach, 
game development, game play, and use of game data to realize 
the community’s goals.

Which local organization would create game content and 
moderate game play?

3 Are you ready?



Which local organization would create game content and moderate game 
play? What kind of community outreach would the host organize to shape 
content creation and support game play? 

What kind of community outreach would the 
host organize to shape content creation and 
support game play?

Would community organizations host game 
launch and game play events?

Would public officials be willing to play the 
game?



Would community organizations host game launch and gameplay events? 
Would public officials be willing to play the game? Who would use the game 
data, and how?

Module 1 Recap
           You’ve explored the potential of Community   
           PlanIt to support local planning and consid-    
           ered issues in  your community that could be a  
           good fit for the game. 
           

YYou’ve also considered the level of local support needed to create 
meaningful impact. Now you’re ready to dive in deep and explore 
your chosen game topic from multiple perspectives in module 2 so 
that you can eventually build a game that engages the whole com-
munity.



Module 1 Appendix

The word “Community” shows up a few times in this story. What do you think it means 
to these characters? What kinds of collaboration and coordination show up in this 
story? How does planning figure into this story?



Module 1 Appendix



Module 1 Appendix
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